Leading Teams with Empathy
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What empathy is (and is not)

The basic neuroscience behind empathetic
leadership

The business case for empathetic leadership
Key DEIl implications of empathetic leadership
The importance of bilateral/360° empathy

How to prevent empathy from being
misunderstood as weakness

Empathy Hacks: tangible tips for implementing
leadership | ‘
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What Empathy
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The ability to recognize, understand and relate to the
thoughts and feelings of another

The ability to sense other peoples’ emotions and
thoughts

The ability to see things from another person’s
perspective

The ability to relate to—and care about — the suffering
and pain of others
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What Empathy is NOT

* Condonation, agreement or acquiescence
of the underlying behavior

E.g., poor performance or

disrespectful actions

* Lowering our standards of
excellence

* Eliminating personal accountability

* Creating an “everything goes”
environment



“This is unacceptable. You just can’t

“You seem unfocused or distracted lately. Like you
don’t care enough. What’s going on?”

EMPATHY MINDSET: if | demonstrate

openness to and empathy for possible reasons for
my team members’ undesirable behavior, while
drawing clear boundaries about the behavior, |
maximize the odds of improving their behavior.



underperforms, disregards your
guidance, or otherwise behaves
poorly

of the underlying
behavior?




Indra Nooyi
Former CEO of PepsiCo




always assume positive intent
You will be amazed at how your

whole approach to a person or problem becomes very different

| random in your response
You are trying to understand and listen because at your

basic core you are saying
So ‘assume positive intent’ has been a huge

piece of advice for me
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Maximizing
Our Own Self-Interests Judgment
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Cultivating empathy is a skill that requires effo




empathy v.
judgment
what effect
your own

Any thoughts on one’s

as a leader?







professional performance

quality, etfort,
incorporation of feedback,
accountability for errors,
growth, etc.?
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Key DEI Implications of Empathetic

Leadership

Proactive empathy and humble curiosity are even more critical
when working with diverse team members

Similarity Bias Attribution Bias




Key DEI Implications of Empathetic

Leadership

Proactive empathy and humble curiosity are even more critical
when working with diverse team members

Similarity Bias Attribution Bias
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How to Prevent Empathy from Being
Misunderstood as Weakness

More active accountability: courage to have difficult conversations

E  Open-ended yet incisive questions that impart responsibility
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Empathy Hacks: Tangible Tips For

Implementing Empathetic Leadership

1. Ask more questions, make less statements.

2. “That’s Me Too” Technique: attempt to find the closest or
most analogous situation where you have been in their
shoes

3. Overtly raise — and inquire about — your own potential
contribution/role in their behavior




Empathy Hacks: Tangible Tips For

Implementing Empathetic Leadership

4. Preface tough feedback with an explanation of why it's being provided: “Please
understand that this feedback is being offered to help you continue to advance
in your development as a litigator.”

5. Inquiring about potential external impacts on an attorneys performance:
Request a 1:1 check in chat and ask: “How are you
[personally/professionally]?”

6. Lead with positive attributes of your colleagues performance and offer to
brainstorm effective ways to address potentially poor behavior. “I truly enjoy
working with you and am generally pleased with your [insert positives (e.g.,
responsiveness, effective communication skills, research accuracy). Lately, |
noticed [insert behavior that needs to be addressed] and | wanted to check in
with you about strategies for addressing it.”

Tiaunia Henry




Empathy Hacks: Tangible Tips For

Implementing Empathetic Leadership

7. Making clear that you are a resource throughout the
assignment if needed

8. Being clear about expectations at the beginning so there
IS no confusion about what is an is not a
mistake/underperformance

9. Creating space for the colleague to share with you other
things that are going on in their life that might impact their
work

Abbey Hudson




“You never really understand a person until you consider
things from his point of view, until you climb inside of his
Skin and walk around in it.”

~ Atticus Finch
To Kill a Moc‘kingbird (1962)
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